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1. Introduction

In February 2025 we signed a Tenancy At Will with the Estate and were given the
keys to the hall. Over the year we have been working with the Estate to draft a new 50
year lease for the hall and we are expecting to be able to sign off on this lease very
shortly. Having the lease in place will allow us to apply for grants where a lease is a pre-
requisite and will also provide us with a legal foundation for greater investment in the
hall.

We took our first bookings in March 2025. The lead up to this and the year that has
followed have been extremely busy and a steep learning curve for all of us. This report
aims to give an overview of the challenges and achievements of the past year, and our
plans for next year.

2. Volunteers

We would like to take this opportunity to extend our very sincere thanks
to our fantastic committee and all our amazing volunteers, without
whose huge support the hall would not be open today.



When we set up the charity in December 2024 with just four Trustees we did not know
what to expect in terms of support.

We currently have 5 Trustees, plus an additional 4 committee members and 1 special
advisor.

These 10 people gave an annual total of 3,744 hours volunteered time and contribute
particular skills including finance, business, building maintenance, housekeeping,
legal, IT, PR and marketing, health and safety and safeguarding.

A further 23 volunteers give time regularly to helping with cleaning the hall, DIY, catering,
running the bar and kitchen, setting up/clearing away for events and running clubs.
Their total annual time given to the hall in the last year was 1,460 hours. Thisis an
average of 63 hours each, approximately 5 hours a month.

Additionally, a total of 44 volunteers gave 370 hours of time (an average of 8.5 hours
each), mainly in preparing the hall for re-opening with cleaning and attending gardening
work parties.

This represents a grand total of nearly 6,000 volunteer hours given to the hall since we
got the keys.

This is a huge contribution from the community and an impressive number of
people who have been, and continue to become, involved in the project.
Nonetheless, we are anxious to avoid volunteer burn-out and do have concerns
that certain volunteers are disproportionately stretched or over-relied upon, so we
are constantly open to offers of help, particularly for cleaning, post-hire checking
and practical jobs in and around the hall.

We are also looking for someone to take over as Caretaker from Mark who is stepping
down from this role, although continuing as a Trustee and committed member of the
team. We would like to thank him for all his hard work and support to date.

3. Building Repairs and Maintenance

Of the works identified as being necessary at the time of handover, the most urgent was
obviously the buckled floor, which was repaired by Salisbury Wood Flooring and kindly
paid for by the Estate at a cost of £8000.

Also urgent were repairs to the emergency lighting and installation of an up-to-date
smoke detection system. This work required a professional electrician and at the same
time we took the opportunity to replace energy intensive light bulbs with LED. All this
work in total cost £2,267.

The annual service of fire extinguishers cost £260 last year and £337 this year.



Upgrading the intumescent strips on the fire doors was done by volunteers for the cost
of materials at £60.

Repair and replacement of rotten window sills, repairs to broken tiles and verge courses
and other repairs and redecoration as well as extensive cleaning and garden clearance
were also done by volunteers for the costs of materials.

Essential works that have arisen since last March

In Sept we upgraded the heaters in the main hall and lobby to enable remote monitoring
and control. The installation work was done by a volunteer but the parts cost £690.

This was considered necessary to reduce electricity costs by enabling us to check and
control the heater settings more easily and has proved very useful despite an ongoing
bugin the menu setting software which we are still seeking to address with Dimplex.

Draught excluders were fitted by volunteers for cost of materials at £60.

Replacement of bulbs in the ceiling required a £400 capital investment in a scaffolding
tower and £103 on a set of replacements to future proof the system.

The repair of tap and basin in accessible toilet was also done by a volunteer for the
costs of materials at £127.

Subsequent electrical works that have been carried out requiring professional
expertise: Repair of emergency light rocker switch £48 July 25; Oct 24 £90 on wiring for
re-location of fan control; repair of outdoor light timer and sensor £94 Feb 26.

Removal of dead branches from lime tree at front £96.

Future Plans

Repair and decoration of French windows wood-work and service of closing
mechanisms. This needs to be addressed in the short term to prevent deterioration and
also for security reasons.

Janitor’s sink. Currently there is nowhere to fill cleaning buckets with hot water or
dispose hygienically of cleaning waste-water. An installation in the ladies loo alcove is
proposed.

Upgraded Ladies hand dryer. The current one is ineffectual.

New heaters in the toilets. The heaters in the toilets were not functional and have been
removed and not yet replaced.

New hot water tank. The current one is too large for everyday use so not cost effective
to use for washing up for small events/activities and is also understood to be quite
limescaled and therefore inefficient.



Improved urinal flushing system. Intermittent use means the current flushing system is
not regular enough to be hygienic.

Removal of over-hanging sycamores (to be costed) and regeneration of western
boundary hedge (grant dependent).

Investment in cinema / audio visual equipment — grant and donations dependent.

Solar panels - very grant dependent, also dependent on planning and other
permissions.

Underpinning all this are our dedicated Housekeeping manager and volunteer
clean team who undertake the many routine, regular tasks that are needed to keep
the hall clean and pleasant to use, which include frequent cleaning, restocking and
minor repairs. Thanks to their hard work we frequently receive compliments on the
cleanliness of the hall. All our efforts to encourage hirers to leave the hall clean for
the next user have not been entirely successful, so the work of these volunteers is
absolutely essential.

4. Hall Usage

We see 5 categories of hall use:

One-off Bookings

Regular Hirers

Hall Run Events
Community Group Activities
Ad-hoc Sports Hire
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a. One-off bookings

These are bookings are where the hirer needs the hall for a particular purpose,
most commonly a social function but also possibly a meeting or presentation, a
fund raising event, or any other activity that requires a larger space that than is
available to them at home or work. This represents the hall supplying a need in the
local community, with a diversity of uses ranging from ballet exam preparation to a
large scale sewing project. Hire charges are £15 for the main hall and £12 for the
committee room. Locals get a 33% discount on the rate, making the charges £10
and £8 respectively. The kitchen is charged on a sliding scale of £15 to £50
depending on usage.



Since our first hire on 31 March 2025, we have taken 41 bookings, which represents an
average of 3 a month.

Of these, 60% were bookings made by residents of Cranborne, and 40% were by non-
residents.

Just over half of these bookings (22) were for private events, the majority of which (14)
were children’s parties. 9 bookings were made by businesses, 6 were third party charity
fund raising events (i.e. not raising money directly for CVH), 3 were local charity uses for
which we did not charge (Cranborne First School, Cranborne Middle School and the
Church) and 1 was an extra local club session.

These bookings have generated £4,177 of income, of which £1,265 was from 2
weddings. This means that, weddings excluded, one-off hires are generating an average
of £76 per hire.

Virtually all private hirers wish to use the main hall and occasionally the committee
room, and most also make some use of the kitchen or bar.

There are currently 13 future events in the calendar, almost exactly half of which are
residents’ bookings, and almost all of which (11) are private hires.

12 enquiries to date have not led to a completed booking, of which 75% were from non-
residents, and again the majority were for private hire. This means over 80% of
enquiries have resulted in a completed booking. 4 hirers so far have returned or are
booked to return for a second hire (2 private and 2 charity fund raisers).

c. Regular Hirers

These are classes, mainly fitness related, that are available to anyone to attend at
the going rate, and provide income for the teacher of the class as well as the hire
income to the hall.

Pilates classes started on Monday evenings and Wednesday mornings on 14™ and 16™
April respectively. Attendance has been strong from the beginning, especially on
Monday evenings. Wednesday morning numbers have dropped somewhat recently but
are holding just above what is required to continue with this booking.

Yoga returned to the hall on Weds evenings on 23 April, and on 4 August a Monday
morning class was introduced. From 22 April an additional Wednesday morning chair
yoga class is moving into the committee room.

Dance Academy children’s classes returned to the hall from Thursday 24 April. These
classes runin the afternoon after school and are very popular especially with children
from CFS and Sixpenny Handley.



Circuits and Fitness Training on began on Monday evenings from 6 October, and on12
March an additional Thursday morning class was introduced. As well as providing
another fitness opportunity for the community this also represents the hall providing a
space for ayoung Cranborne resident entrepreneur to start a business.

Zumba classes have been running on Thursday evenings since 9 October. Numbers
began strong but have dipped somewhat since winter and marketing is being deployed
to increase attendance to ensure the long term viability of this class.

Currently, these hirers comprise 2 returners from before the hall closure and 3 new
hirers, for 2 of whom the hall has served as their start up location. Almost all these
hires use the main hall. The evening slot 6-8pm is especially popular, but we also have 4
daytime classes in the hall. There is room in the calendar for additional daytime
activities but evenings are quite full.

Classes do notrun all year round. Dance and Yoga, for example, do not teach in the
school holidays, and while other classes run more continuously, they pause from time
to time for teacher holidays. This results in slight but manageable fluctuations in regular
hirerincome with dips mainly noticeable over Christmas and the summer break. If all
classes continue through 2026, they should generate around £780 per month on
average, which is a significant percentage of basic utility and insurance costs.

As regular hirers are so important for steady hallincome, the committee does what they
can to market and support activities that need it. Attendance by residents of Cranborne
at some classes has fallen off since they started and we urge people who wish to keep
these classes in the hall to attend regularly, or suggest to us other classes they would
rather see instead.

d. Hall Run Events

These break down into 2 categories — events run by us to raise funds for the village
hall and Artsreach sponsored events, from which we also can benefit from sales of
food and beverages and a small percentage of ticket sales. (Artsreach is a Dorset
charity which underwrite professional cultural events enabling more accessible
ticket prices for people living in rural areas.) As well as fund raising, all of these
events are selected and organised with the aim of offering a variety of engaging and
rewarding cultural and social activities for strengthening community cohesion and
enrichment. This year we have run 11 events, averaging therefore nearly 1 a month.

Before re-opening we held a raffle at Boveridge College winter fair to raise money for the
halland made £760. We also ran a Quiz in the Sheaf of Arrows which made £455.



On Friday 9 May we held a re-opening party attended by approximately 60 people. This
was also not a fund raiser and was therefore not ticketed. The food was contributed by
volunteers and the drinks were kindly donated by Cranborne Garden Centre.

Our first fund raiser event was a concert by local covers band The Belters, attended by
100 people. This was a ticketed event with bar and made £675.

In collaboration with Artsreach we held a children's puppet theatre show by Squashbox
which was very popular with 80 attendees of whom 20 stayed on afterwards for a
workshop. We offered teas and coffees at this event. Our total profit was £150.

On Saturday 13 September the Great Big Cranborne Quiz with ploughman’s supper and
the bar open sold 76 tickets at £10 each including food. This event made £760.

Again approximately 80 tickets were sold for the next Artsreach event which was the
international folk trio Flowers, where we sold mixed tasting plates and ran the bar. This
made £355.

Another Artsreach event was the family theatre show Ha Bumhug! held on Friday 5
December at which we offered a pre-show Christmas themed meal and ran the bar. 95
tickets were sold and we made £485.

Our first trial Film Night on Friday 23 January was Bridget Jones 4 and attracted 40
people. Our second trial Film Night on Sunday 8 March was The Fall Guy which
attracted fewer attendees (20) with the choice of a Sunday proving less popular. We ran
the bar and sold popcorn and icecream and tickets were £5. The two film nights just
about covered the cost of equipment hire and film licensing. If we raise the funds to buy
our own equipment, we will be able to run film nights more regularly just for the cost of
the licence.

The Ceilidh/Barn Dance with local Dorset band Black Sheep was extremely popular and
sold out at 90 tickets which were £15 each (£10 for U18s) with a hot meal served in the
intervalincluded in the ticket price and the bar again open. This event made £595.

Another Artsreach event, Swing From Paris on Friday 20 March, was again a sell out at
105 tickets, with pre-show hot food or interval nibbles available and the bar. The final
figure for this event is not yet in but is expected to be in the region of £500.

From what we have learned in our first year, Artsreach events can expect to raise for the
hall around £400 for adult shows and £150 for children’s shows, while events we put on
ourselves make an average of £650. Food and beverage sales are a very key elementin
this fund raising and | would like to thank everyone who has helped with the bar and
catering. As well as being important fund raisers, these events have attracted audiences
from within and beyond our community and have been much enjoyed by all who have
attended.



Future events already programmed include another Artsreach show, a north American
folk singer Diyet, on Friday 15 May; the first of what we hope will be a series of Cream
Tea Concerts, featuring the Wessex Folk Orchestra on Sunday 21 June; our first
Cranborne Show on Saturday 19 September followed by a Community Harvest Supper;
our second Great Big Cranborne Quiz on Saturday 10 Oct; a return of the Black Sheep
Ceilidh Band on Saturday 6 Feb 2027 and probably one or two children’s Artsreach
events over the summer holidays, currently in planning.

e. Community Group Activities

These are activities that are open to anyone to attend and are run on a volunteer
basis by members of the community. They are run primarily for community benefit
and not for profit, so some run at a loss and are enabled by profits we manage to
make elsewhere.

Badminton was the first community-run activity to resume after the hall re-opened,
restarting on 22 April, and meeting every Tuesday except the 1% of the month. There are
20 people who attend badminton club with attendance numbers a little lower over the
summer holidays and Christmas period and higher recently but generally strong and
averaging 7 players per session. Badminton charges players £5 and hires the hall for
£20 atime.

History society returned to the hall on 6 May and meet on the 1 Tuesday of the month.
Attendee numbers have been steadily growing. History Society hire the hall for £30 a
time.

Cranberries baby and toddler group was re-started on 9 May and is held every Friday
morning. Numbers were slow to build and have been quite erratic owing at leastin part
to the unpredictability of childcare. Some attendees have come along occasionally and
others more regularly. In total, 32 adults (including mums, dads, grandparents and
carers) and 30 children from 26 families/care groups have attended at some point. 17
families have attended more than twice, 9 families more than 6 visits and the average
attendance is now approx. 6 families per Friday. The suggested charge is £2.50 so most
weeks now we take about £15, which is less than the hire of the hall would be.

Craft Café was launched on 13 May and runs on the 2" and 4" Tuesday each month.
This has proved extremely popular. 26 different people have attended with19 who are
regular attendees and an average attendance per session of 14 - 16 people. The charge
is £3 a head so approximately £45 is made each fortnight.

Chaturdays, which is held monthly on the 2" Saturday, was introduced on 12 July and
has proved a popular occasion for residents to meet up and enjoy fresh tea, coffee and
cake atvery reasonable prices. Numbers grew steadily over the first 3 months from 20
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to 40 and now average around 45 each month. Since January the Digital Champions
have been attending each session which has provided a useful service to those needing
technical support with their devices. The March Chaturday was run by another local
charity to raise money for their work. Average monthly takings for Chaturdays are
approximately £100.

A Pickleball demo session with a professional coach was held on 8 November and a
regular club running on Thursday evenings started on 13 November. So far 17 people
have attended with 10 being regulars, including 3 students, and recently an average of 7
coming per session. Adults pay £5 and students £2.50. Average weekly takings since
the start are approximately £25. The equipment for this new sport was funded by a
grant from Dorset Council.

Board Games has been running every other Weds evening in the committee room since
7 Jan. So far 11 people have attended this club with an average attendance of 7 per
session. £2.50 is the suggested contribution for this club.

Table tennis launched with a taster session on 9th Jan and now runs on Friday evenings
when the hall is available. This club currently has 7 members and 4 people play most
Fridays. The charges are as per pickleball. The equipment for this club was also funded
by a grant from Dorset Council and it is hoped a second grant-funded table will soon be
available which will allow more people to play at once. Friday is a slightly more
challenging evening for a club and if scheduling allows in future we may be able to move
it to another evening.

Bridge lessons were held in the committee room on Monday evenings in January with a
paid instructor and subsequently a few bridge club evenings have been held on an
adhoc basis when players have been available. 9 people have taken part with 4 players
being available on average every other week. £48 has been made in total.

Craft Café, Board Games and occasional Bridge use the committee room.

It has been particularly rewarding to see what a diversity of attendees has been
brought into the hall through these community activities. We have attendees of all
ages, including teenagers, and people from all over the village and from
neighbouring communities coming to the hall, and we are also proud of the
diversity of activities that are on offer. Some of the clubs are just starting out and
we hope they will gather momentum over time. We are extremely grateful to the
volunteers who run all these activities, without whom they would not be possible,
and we encourage everyone who has not tried one out yet to give it a go —there is
plenty to choose from!



f. Ad-hoc Sports Hire

As well as attending the sports clubs, people can hire the hall on an ad-hoc, pay as you
go basis (£10 an hour) for sports use.

We currently have 9 people set up with active hire agreements for this purpose. These
people can hire the hall at short notice to play with as many friends or relations as they
choose.

So far, the hall has been hired 17 times for badminton; 20 times for pickleball and 3
times for table tennis. The vast majority of these hires are at weekends or during school
holidays.

5. Grants and Donations

An application was made to the Salisbury charity last March which resulted in a grant of
£2000 and a subsequent application this March resulted in a further £500 being
awarded for this coming year.

In July we were granted £1308 by Dorset Council towards sports equipment of which
half has been invested in pickleball and 1 table tennis table and the remainder is still to
be claimed against a second table tennis table.

An application to the Talbot Village Trust in October for funding towards cinema / audio
visual equipment has secured a promise of £2,500. An application to Dorset
Community Foundation was unsuccessful but we have been invited to apply again in
June.

Two entries were made for competitions, to the Villate Hall Podcast and Prince of Wales
Awards, but both were unsuccessful.

We have received donations totalling over £7,00 (£1,100 of which is restricted use)
including from 2 major donors who have asked to remain anonymous, as well as
donations in kind of catering equipment. The Estate gave us £10,000 towards
dilapidations. This sum was given to support the re-opening of the hall and could not be
expected to be repeated in subsequent years. We still hold most of these funds in
reserve for three main reasons. Firstly, because we have avoided any significant capital
spend that was not entirely necessary for user safety, long term building health or
energy efficiency while in our first year of operation, as were still building a user base,
working through the lease and, most critically, discovering what our actual annual
running costs would be. Secondly, through the incredible support of volunteers, we
have managed to do a lot of the necessary works at cost. Thirdly, our original published
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plan identified the need to keep a healthy maintenance float against emergencies and
ongoing works arising, and spending all our reserves in year 1 if not essential would not
have been prudent.

6. IT, Marketing, Policies

We have built a sophisticated website which provides information about the hall,
including upcoming events, how to book, latest news, a calendar of bookings and a
donations page. We produce a monthly newsletter which is distributed to every
household in the village and we publicise our events through Facebook and Instagram
as well as via our mailing list and with leaflets and posters. We are members of the
Dorset Halls association.

We have developed policies to cover health and safety and safeguarding as well as
Procurement, Diversity, Environmental, Communications and Event Proposal. We have
a system of routine checks to ensure ongoing safety of the hall for all users and to
comply with fire regulations and licensing requirements.

7. Conclusion

Our first year has gone as well as we could have hoped, with uptake from hirers coming
in more quickly that we had dared anticipate.

However, keeping hire rates low enough to be accessible to all, and in line with rates
charged by other halls in the area, is challenging, most particularly because of our high
running costs (primarily energy and insurance).

Regular classes are a very important source of steady income. We have seen
enthusiasm levels for some of these classes fluctuate and need to do what we can to
maintain if not increase levels of attendance and/or attract additional regular hirers.

The level of support we have received from volunteers has been amazing, but we would
like to be able to spread the load more broadly if possible.

It has been a lot of hard work, but we are delighted that so many people have used the
hall and have given positive feedback, both on their experience of hiring and on their
enjoyment of the events that have been put on. We are not complacent about the
challenges ahead but we look forward to building on our achievements in the coming
year.
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