Cecil Memorial Hall Cranborne 2024
AGM
8th April 2026, 6.30pm

Present:

Anna McElwaine (Chairman of Trustees - AM)
Kathy Cleary (Trustee - KC)

Mark Farmer (Trustee)

Claire Whitehead (Trustee)

Simon Dowse (Trustee)

Annie Noble (Committee Member)

Dorothy Lane (Committee Member)

Roger Coles (Committee Member)

And 15 members of the public.

1. Chairman’s welcome
AM welcomed everyone and explained the running order of the evening. It is a
statutory requirement for a CIO to hold an AGM.

2. Annual Report
AM read out an abridged version of the Annual Report (full version attached).

3. Financial report and accounts
KC started by thanking AM for being the driving force behind the re-opening and
success of the Village Hall.

The financial report and accounts are attached. KC made the following points:

e The financial year runs to end of December and this is looking at up to end of
December 2025.

e The Hall re-opened in April but there had already been fundraising (Boveridge
Fayre raffle and the Great Big Cranborne Quiz at the Sheaf of Arrows),
totalling approximately £1000.

e Regular bookings had exceeded expectations and, at £700 - £800 a month,
was currently sufficient to cover the key running costs of utilities, insurance
and public liability.

e One-off hires had exceeded expectations. There was a good pipeline for 2026
but more are needed for 2027.

Hall-run events are a key way of raising additional funds.
Artsreach-sponsored events reduce financial risk while providing an
opportunity to raise money through food and beverage. Artsreach uses its
own marketing machine to publicise events which attracts attendees from
outside Cranborne, meaning the Hall is not always relying on local support.

e Over time the Hall has become more ambitious on food and beverage, with
particular highlights being HAH! Bumhug raising £500, the Winter Ceilidh
£600, and Swing from Paris in excess of £500 (the latter two were in 2026).

e Community groups are run on an ‘pay on attendance’ basis - ie there are no
room hire charges. Receipts in excess of nominal ‘hire cost’ are shown in
accounts as Community Use Donations The ‘bad debt’ line in the accounts
gives an indication of how often donations do not cover ‘nominal hire cost’.



e At the moment the electricity costs are estimated as there are still issues with
British Gas over the meter.

e £500 per month is being set aside for ongoing maintenance and repair to
ensure there is cover in the event of serious unforeseen issues.

e Capital equipment comprises the table tennis table, pickleball equipment,
scaffolding tower and heater cards.

e The cash held at 31 Dec included approx £3k of hirer deposits and
pre-payments.

Questions on the Annual Report and Accounts

Fiona Vigar asked why there were two bank accounts. KC explained that this was
because of the delay in opening the RBS account; the Coop account was in the
interim. RBS had the advantage of providing accounting software free of charge.
Roger Bonfield asked if the installation of solar panels had been investigated. AM
explained that this had been looked at in some detail, but nothing could be taken
further until a long-term lease had been signed.

Shirley Merrick asked if it would be better to have winter and summer hire rates. KC
replied that it averages out over the year but this will be reviewed regularly.

Fiona Vigar said that it looked from the accounts as if the heating was now more
efficient. AM commented that the Hall was kept at a steady 10 degrees and this
lessened the impact of heating it up for usage.

. Adopting of the Annual Report

Proposer: Simon Dowse; seconder Giles Vigar; unanimous vote in favour.

. Adopting of the Financial Report and Accounts
Proposer: Dave Elliott; seconder Mark Farmer; unanimous vote in favour.

. Appointment of Auditor

Linda Packman had offered to become the Auditor.
Proposer: Kathy Cleary; seconder Sally Butter; unanimous vote in favour.

. AOB

Fiona Vigar asked if film evenings would be open to all or would become a Club. AM
said that at this stage it wasn’t known how it would run.

Fiona Vigar suggested that the Hall liaised more closely with other organisations in
the village to ensure cohesion. The committee was already trying to avoid clashes
and also was including village events in one of the calendars on the website. It is also
very much in favour of mutual support between village organisations.

Election of Charity Trustees.
All current Trustees (original and co-opted) resigned.

Anna McElwhaine stood for re-election: proposer Dave Elliot; seconder Roger
Bonfield; unanimous vote in favour.

Kathy Cleary stood for re-election: proposer Fiona Vigar; seconder Giles Vigar;
unanimous vote in favour.



Mark Farmer stood for re-election: proposer Dorothy Lane; seconder Kathy Cleary;
unanimous vote in favour.

Claire Whitehead stood for re-election: proposer Sally Butter; seconder Giles Vigar;
unanimous vote in favour.

Simon Dowse was willing to be co-opted again as a Trustee: proposer Anna
McElwhaine; seconder Claire Whitehead; agreed unanimously by the Trustees.

Annie Noble was willing to be co-opted as a new Trustee: proposer Anna
McElwhaine; seconder Claire Whitehead; agreed unanimously by the Trustees.

The meeting ended at 7.40pm.



